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THE STRATEGY EXECUTION WORKSHOP

The Prosperity Trait®: Converting Strategic Intent into

Measurable Results
Powered by the Prosperity Trait Index© (PTi)

Strategy doesn'’t fail on paper — it fails in behavior. Plans break down when leaders hesitate under
pressure, goals lose clarity, confidence wavers, and teams react instead of respond. The strongest
strategies survive because leaders and teams have the skills and systems to execute consistently —
especially when the pressure is high.

The Strategy Execution Workshop equips participants with repeatable behaviors, structured systems,
and PTi-based insights to close the gap between strategic intention and measurable results. It develops
the four core Prosperity Trait® skills to ensure execution holds when conditions shift.

The Prosperity Trait Index© (PTi) pinpoints each participant’s Driving Forces to leverage and Points of
Friction to address, making execution not just possible, but predictable. Leaders leave with a
personalized execution framework and the ability to deliver results under pressure, over time, and
across the organization.

Who Should Attend?

* Executives and senior leaders responsible for delivering strategy

* Project and program managers accountable for results

* HR, L&D, and operational leaders building execution capability in teams

¢ QOrganizations experiencing strategy-to-execution gaps or stalled initiatives

What Participants Receive

1. Personalized PTi Report — Individual and team execution profile

2. Strategy Execution Toolkit — Exercises, templates, and frameworks for all four Prosperity Trait®
skills

3. Custom Execution Plan — System-based strategies for sustaining results

4. Case-Based Application — Applying PTi insights to current strategic priorities
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What You’ll Gain
* A measurable framework for building execution consistency under pressure
Tools to reduce variability and protect strategic momentum
Systems to translate vision into action, even in uncertainty
A leadership approach that replaces reactive decision-making with deliberate execution

Industry Applications

o Technology & SaaS — Accelerating product, project, and change rollouts

Healthcare & Biotech — Maintaining quality and compliance under shifting demands
Finance & Insurance — Executing strategy in high-stakes, regulated environments
Manufacturing & Supply Chain — Coordinating execution across complex operations
Professional Services & Consulting — Aligning client delivery with strategic goals
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Format & Delivery Options
1. In-Person & Virtual Workshops - Interactive, practice-driven delivery
2. Executive Coaching Add-On — Personalized application of PTi insights to execution challenges

Workshop Modules

Module 1 - Discipline Creates Execution Readiness

Build systems around the four Discipline tools to ensure execution behaviors are pre-decided,
time-bound, emaotionally normalized, and continuously improved.

Module 2 - Goal Orientation Turns Vision Into Motion
Translate strategy into clear, aligned, and value-anchored goals that drive velocity without creating
chaos. Remove ambiguity, tighten alignment, and make every goal serve the strategy.

Module 3 - Self-Confidence Advances the Idea
Strengthen belief in your ideas and decisions, break hesitation loops, and maintain direction when the
decision is right — even under resistance or uncertainty.

Module 4 - Pressure-Ready Systems Outperform Reactive Leaders

Operationalize Mental Toughness as a system built on patience, persistence, resilience, and decision
ownership — ensuring execution holds through disruption and pressure.

Book a Session or Learn More Through My Calendly
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