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THE PRODUCTIVITY WORKSHOP

The Prosperity Trait®: Tuming Consistent Effort into Consistent Output
Powered by the Prosperity Trait Index© (PTi)

Productivity isn’t about working more hours or moving faster. It’s about doing the right things, the right
way, with the right level of energy and follow-through. The best performers don’t depend on motivation
or willpower—they’re supported by structure. True productivity is repeatable, measurable, and
sustainable.

The Productivity Workshop helps leaders and teams implement systems that minimize wasted motion,
align daily actions with strategic priorities, and sustain performance without burnout. Using the
Prosperity Trait Index© (PTi), participants identify their Driving Forces to leverage and Points of Friction
to resolve, thereby building a personal operating system for high output under pressure.

By mastering the four core Prosperity Trait® skills, participants learn to streamline execution, eliminate
unnecessary effort, and stabilize performance through the highs and lows of demanding work.

Who Should Attend?
e Executives seeking to scale sustainable productivity across teams

* Managers aiming to boost follow-through and reduce variability
* HR and L&D professionals designing performance systems
e Project leaders balancing high output with quality and recovery

What Participants Receive
1. Personalized PTi Report — Insight into individual productivity strengths and friction points

2. Productivity Toolkit — Exercises and templates for building repeatable execution systems
3. Custom Action Plan — Structure and strategies for sustained output
4. Case-Based Application — Real-world practice in applying Prosperity Trait® tools

What You’ll Gain
® A measurable framework for aligning effort with results

Tools to replace motivation-based execution with system-based execution
A personal productivity blueprint built on evidence, not opinion
Methods to protect energy, accelerate recovery, and maintain quality under pressure
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Industry Applications
e Technology & SaaS — Managing output in fast-paced development cycles

* Professional Services — Balancing client demands with consistent delivery

¢ Healthcare & Biotech — Sustaining focus and precision under high stakes

* Manufacturing & Logistics — Reducing execution drift in complex workflows

* Finance & Insurance — Aligning productivity with compliance and client outcomes

Format & Delivery Options
1. In-Person & Virtual Workshops — Hands-on, interactive learning tailored to your organization

2. Executive Coaching Add-On — Personalized guidance for leadership and team execution

Workshop Modules

Module 1 - Discipline Reduces Variability

Apply the four Discipline tools to make execution predictable and remove performance-killing
exceptions.

Module 2 - Goal Orientation Directs Effort
Align actions with meaningful outcomes, filter distractions, and use PTi insights to keep activity aimed at
value creation.

Module 3 - Self-Confidence Increases Reliability
Build evidence-based confidence that steadies execution, improves contribution, and turns failure into a
tool for calibration.

Module 4 — Mental Toughness Stabilizes Output

Engineer systems to manage pressure, protect energy, recover quickly, and maintain composure
through sustained demand.

Book a Session or Learn More Through My Calendly
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