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THE TALENT OPTIMIZATION WORKSHOP

Maximize Workforce Potential to Drive Business Success

The Talent Optimization Workshop helps organizations align people, strategy, and performance to create
high-functioning, engaged teams. Using The Prosperity Trait Index©, participants will assess individual
and team strengths, identify points of friction, and develop strategies to enhance productivity,
engagement, and leadership impact.

Who Should Attend?

v Executives & HR leaders responsible for workforce strategy and development
v Managers & team leaders seeking to improve team performance and engagement
v Talent development professionals focused on leadership growth and succession planning

What Participants Receive

Personalized Prosperity Trait Index Report© with insights into individual and team strengths
Actionable talent strategies to optimize workforce alignment and productivity

Practical tools & frameworks to enhance leadership effectiveness and employee engagement
Custom roadmap for applying Talent Optimization principles in real-world scenarios

Industry Applications

® Technology: Building high-retention engineering and innovation teams

® Healthcare & Biotech: Workforce alignment for patient outcomes

® Financial Services & Fintech: Talent strategy in a highly regulated environment

® Manufacturing & Supply Chain: Workforce optimization in lean operations

® Professional Services & Consulting: Balancing talent retention with performance

Format & Delivery Options

v In-Person & Virtual Workshops — Interactive sessions tailored to your organization
v Executive Coaching Add-On — One-on-one or team-based implementation support
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What You’ll Gain

Stronger leadership alignment to drive team success

Higher employee engagement & retention through meaningful development strategies
Optimized team productivity by eliminating inefficiencies and maximizing strengths

A data-driven approach to making smarter talent decisions

Book a Session or Learn More Through My Calendly
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