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THE STRATEGY EXECUTION WORKSHOP

Turn Vision into Action and Drive Measurable Results

The Strategy Execution Workshop equips leaders and teams with the tools, frameworks, and mindset
needed to bridge the gap between strategic vision and execution. Using The Prosperity Trait Index®©,
participants will assess their execution strengths and bottlenecks, refine decision-making and
accountability structures, and develop a clear roadmap for achieving business objectives.

Who Should Attend?

v Executives & business leaders responsible for strategy implementation
v Managers & team leaders seeking to improve execution discipline

v Operations & project managers driving key business initiatives

v HR & talent leaders ensuring workforce alignment with strategy

What Participants Receive

Personalized Prosperity Trait Index Report© with execution strengths and areas for improvement
Proven execution frameworks for aligning strategy, operations, and people

Customized action plans to improve follow-through and accountability

Practical tools & decision-making models to streamline execution

Industry Applications

® Technology: Scaling products and business models effectively

® Healthcare & Biotech: Executing breakthrough medical advancements

® Financial Services & Fintech: Strategy execution in compliance-heavy environments

® Manufacturing & Supply Chain: Ensuring smooth execution across complex operations
® Professional Services & Consulting: Delivering high-quality outcomes at scale

Format & Delivery Options

v In-Person & Virtual Workshops — Interactive and customized for your organization
v Executive Coaching Add-On — Hands-on support for leaders and teams
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What You’ll Gain

Stronger alignment between vision, strategy, and execution
Clearer accountability and decision-making processes
Faster execution cycles with fewer bottlenecks

A results-driven approach to achieving business objectives

Book a Session or Learn More Through My Calendly

LONG

Training+Research

Stephen Long, PhD

LongTrainingandResearch.com



http://calendly.com/steve-long-1
http://LongTrainingandResearch.com

