
THE CULTURE WORKSHOP 

Build a High-Performance, Values-Driven Organizational Culture 

The Culture Workshop helps leaders and teams create an environment where people thrive, 
collaboration flourishes, and business goals align with a strong organizational identity. Using The 
Prosperity Trait Index©, participants will assess their cultural strengths and friction points, refine team 
dynamics, and implement strategies to foster engagement, accountability, and long-term success. 

Who Should Attend? 

✔ Executives & senior leaders shaping company culture 
✔ HR & talent professionals responsible for employee engagement and retention 
✔ Managers & team leaders driving team performance and cohesion 
✔ Organizations undergoing cultural transformation or rapid growth 

What Participants Receive 

✅  Personalized Prosperity Trait Index Report© with insights into team and organizational culture 
✅  Proven frameworks & methodologies for building an adaptable, high-performance culture 
✅  Customized action plans for strengthening alignment, collaboration, and engagement 
✅  Practical tools & strategies to reinforce cultural values and business objectives 

Industry Applications 

⦿ Technology: Creating a culture of innovation and inclusion 
⦿ Healthcare & Biotech: Patient-centered, high-performance cultures 
⦿ Financial Services & Fintech: Balancing culture with compliance and performance 
⦿ Manufacturing & Supply Chain: Culture transformation in global operations 
⦿ Professional Services & Consulting: Fostering collaboration and client trust 

Format & Delivery Options 

✔ In-Person & Virtual Workshops – Tailored for leadership teams and organizations 
✔ Executive Coaching Add-On – Personalized support for leaders shaping company culture 
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What You’ll Gain 

✅  A clear roadmap to shape and strengthen company culture 
✅  Higher employee engagement & retention through cultural alignment 
✅  Stronger collaboration & accountability across teams 
✅  A sustainable, values-driven culture that fuels business growth 

📅  Book a Session or Learn More Through My Calendly
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