
THE CHANGE READINESS WORKSHOP 

Develop the Agility, Mindset, and Strategies to Lead Change Effectively 

The Change Readiness Workshop equips leaders and teams with the tools, frameworks, and strategies 
to confidently navigate and lead through change. Using The Prosperity Trait Index©, participants will 
assess their individual and organizational capacity for change, identify resistance points, and develop a 
structured approach to building agility, adaptability, and resilience. 

Who Should Attend? 

✔ Executives & senior leaders guiding organizations through transformation 
✔ HR & change management professionals responsible for workforce adaptability 
✔ Managers & team leaders leading teams through shifts in strategy or operations 
✔ Organizations facing mergers, restructuring, or business model evolution 

What Participants Receive 

✅  Personalized Prosperity Trait Index Report© with insights into individual and team change readiness 
✅  Proven Change Management Frameworks for overcoming barriers and leading successful 
transitions 
✅  Customized Action Plan for fostering agility and adaptability within teams and organizations 
✅  Interactive Exercises & Case Studies to apply change leadership principles in real-world scenarios 

Industry Applications 

⦿Technology: Adapting to rapid tech advancements

⦿ Healthcare & Biotech: Navigating regulatory and industry shifts

⦿ Financial Services & Fintech: Staying competitive in evolving financial landscapes

⦿ Manufacturing & Supply Chain: Managing disruption in global operations

⦿ Professional Services & Consulting: Pivoting service models for market relevance


Format & Delivery Options 

✔ In-Person & Virtual Workshops – Hands-on, interactive learning tailored to your organization 
✔ Executive Coaching Add-On – Personalized support for change management leadership 
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What You’ll Gain 

✅  A clear framework for managing change effectively 
✅  Stronger leadership resilience & adaptability during periods of uncertainty 
✅  Improved team alignment & engagement in response to organizational shifts 
✅  A culture of agility & continuous improvement to sustain long-term success 

📅  Book a Session or Learn More Through My Calendly
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